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Highlights Q2 2010 – P&L

 Revenue Q2 2010 was MNOK 29,4 (26,9)

 EBITDA in Q2 2010 of MNOK 0,6 (-3,5) 

 Cash flow operations acc Q2 2010 of MNOK -5,1 (- 19,6)
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* Figures in brackets are Q2 2009 numbers



Financial review
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KNOK Q2 2010 Q2 2009 YTD 2010 YTD 2009

Revenues 29 438 26 986 63 971 62 074

EBITDA 623 -3 471 866 -2 866

EBIT -1 474 -4 945 -3 326 -6 935

Profit after tax -2 068 -5 183 -4 193 -7 383

Gross margin 77 % 56 % 75 % 62 %

EBITDA margin 2 % -13 % 1 % -5 %



Financial review

Profit & loss statement

FARA Q2 2010Page 5 www.fara.no

KNOK Q2 2010 Q2 2009 YTD 2010 YTD 2009

Revenues 29 438 26 986 63 971 62 074

Cost of goods sold COGS 6 660 11 997 15 878 23 365

Gross margin 22 778 14 989 48 093 38 709

Payroll expenses 11 379 10 948 26 062 25 503

Other operating expenses 10 777 7 511 21 165 16 072

Sum operating expenses before depreciation 22 156 18 459 47 227 41 575

Operating result before depreciation EBITDA 623 -3 471 866 -2 866

Depreciation 2 096 1 474 4 192 4 069

Operating result EBIT -1 474 -4 945 -3 326 -6 935

Net f inancial items 591 238 854 448

Pretax profit -2 065 -5 183 -4 180 -7 383

Tax 3 0 13 0

Profit after tax -2 068 -5 183 -4 193 -7 383

Gross margin 77 % 56 % 75 % 62 %

EBITDA margin 2 % -13 % 1 % -5 %

EBIT margin -5 % -18 % -5 % -11 %

EBT margin -7 % -19 % -7 % -12 %

Order inflow 22 34 45 80

Order backlog 70 111 70 111



Financial review

Balance sheet - assets
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KNOK 30.06.2010 30.06.2009 31.12.2009

Capitalized development 7 210 13 341 10 262

Acquired R&D 6 171 7 827 6 999

Goodwill 10 711 10 711 10 711

Intangible fixed assets 24 092 31 879 27 972

Machinery, f ixtures, f ittings 1 950 1 920 2 268

Fixed assets 1 950 1 920 2 268

Leasing 15 155 73

Financial fixed assets 15 155 73

Total fixed assets 26 057 33 954 30 314

Inventories 7 226 14 354 8 079

Accounts receivables 35 987 21 878 30 749

Work in progress 11 216 0 14 260

Other receivables 154 2 939 5 229

Receivables 47 357 24 818 50 238

Cash 0 22 362 0

Total current assets 54 583 61 534 58 317

Total assets 80 640 95 488 88 630



Financial review

Balance sheet – equity & debt

FARA Q2 2010Page 7 www.fara.no

KNOK 30.06.2010 30.06.2009 31.12.2009

Subscribed share capital 3 156 3 156 3 156

Other paid in capital 55 972 68 347 67 508

Total paid in capital 59 128 71 503 70 664

Other equity -29 680 -5 851 -37 486

Total retained earnings -29 680 -5 851 -37 486

Total equity 29 448 65 651 33 178

Loans from financial inst 500 424

Pension provision 8 8 8

Total long term debt 8 508 432

Bank overdraft 15 150 0 9 596

Other short term debt 0 3 600

Accounts payable 11 251 1 586 11 709

Public duties payable 4 746 5 912 4 092

Other short term liabilities 20 037 21 829 26 022

Total short term liabilities 51 184 29 328 55 019

Total liabilities 51 192 29 837 55 452

Total equity and liabilities 80 640 95 488 88 630



All numbers according to IFRS and accumulated up to date

Financial review

Cash flow
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KNOK 30.06.2010 30.06.2009

Net cash flow from operations -5 130        -19 616     

Net cash flow from investments -             -290          

Net cash flow from financing -424           54 356      

Net change in cash in the period -5 554        34 450      

Cash opening balance -9 596        -12 087     

Cash closing balance -15 150 22 363

Guarantees -12 480      -5 262       

Average revolving credit 40 000        40 000      

Total funds and revolving credit 12 370 57 101



Major shareholders – market value

FARA Q2 20109 www.fara.no

Number of shares Share Shareholder

33 101 377 20,98 REDBACK AS

14 000 000 8,87 UBS (LUXEMBOURG) S.A ORDINARY ACCOUNT

9 952 000 6,31 RAMS AS

8 176 150 5,18 SEB ENSKILDA ASA EGENHANDELSKONTO

6 500 000 4,12 KLP LK AKSJER

5 121 500 3,25 VPF NORDEA VEKST JPMORGAN EUROPE LTD,

4 600 000 2,91 KLP AKSJENORGE C/O JPMORGAN EUROPE

4 362 469 2,76 SEB ENSKILDA ASA MEGLERKONTO INNLAND

4 240 000 2,69 MP PENSJON

3 723 000 2,36 WARRENWICKLUND NORGE

3 010 000 1,91 POLAR ELECTRO OT-PAL

3 000 000 1,9 DANSKE INVEST NORGE

2 552 000 1,62 TERRA NORGE VPF

2 383 700 1,51 VPF NORDEA SMB C/O JPMORGAN EUROPE

2 325 000 1,47 KIKUT AS ARNE NILSEN

2 000 000 1,27 HANDELSBANKEN MARKET MARKET-MAKING DERIVA

2 000 000 1,27 WILH. WILHELMSEN HOL (AKSJER)

1 765 000 1,12 OLE JOHAN OLSEN INVE

1 750 000 1,11 LOGIKA AS

1 600 000 1,01 JOHS. HANSENS REDERI

116.162.196 73,62

KNOK Q4 2009 Q1 2010 Q2 2010

No of shares (1000) 157 808 157 808 157 808 

Close 0,94       0,75       0,58       

Market Value 148 340 118 356 91 529   

MV/Equity 447 % 379 % 311 %



FARA – THE NEXT PHASE
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Putting the pieces together 

Dec 2005

2005-2006

5P Development project:

Ticketing system for:

Rogaland (NO)

Hedmark (NO)

Oppland (NO)

Troms (NO)

Norrbotten (SE)

2007

2007

• Acquired the  successful E-
Ticketing company Buscom 
being one of the first 
companies in the world to 
develop and deliver E-
Ticketing systems

• Buscom gave market position 
in Finland and experience with 
operating large scale 
installations. 

• Acquired TNC Connect to 
complete the product portfolio 
within RTI

• TNC Connect also gave market 
position in Denmark

1998-2005

Simple ticketing 
solutions for local 
ferries

2009 – 2011

• Initiated a MEUR 15 
investment program

• Development of integrated 
product portfolio

• Ticketing

• Traffic priority

• Fleet management

• Real time passenger 
information

• Infotainment 

• Security

• Development of next 
generation ticketing system

• Migration of all customers 
to the new integrated 
products

2008 2009 - 2011

2008

• Acquired CPT Nordic AB in 
December to 

• CPT gave market position in 
Sweden in a market with 
some of the worlds strictest 
regulations and 
requirements



Product strategy
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Only the value of one year of all service & maintenance contracts is included in the order 

backlog. Most customers have signed up for multiple years service & maintenance. 

Book Build (order intake/revenue); accumulated Q2 2010 0,70

FARA Q2 2010

Financial review

Order inflow & backlog
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BACKLOG

• 12 months recurring revenue is approximately MNOK 40

• Good growth in after market sales

• On-going projects  - change orders

• New products and modules released

• Increased market activity 
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Organising for the next phase 

• Delivering the new product 

portfolio

• Integrated sales & product 

management

• Established product-focused 

development teams

• Establishing partner 

relations
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Market opportunities

• Norway
• Fleet management

• Real time passenger information

• Infotainment 

• Data Warehouse solutions

• EMV-Payment terminals with chip

• Sweden
• Upgrade to next generation of ticketing system

• EMV-Payment terminals with chip 

• Denmark
• Traffic priority

• Fleet management

• Real time passenger information

• Infotainment 

• Security
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Market update, cont.

• Finland
• Helsinki tender

• Ticketing Matkahuolto operators

• Fleet management

• Central and Eastern Europe
• Hungary-Several bids coming up

• Bids coming up in Estonia and Poland
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Outlook

• The new product portfolio will soon start to generate 

revenue

• Upgrade to the next generation ticketing system

• Add on sales of new products from the integrated portfolio

• Sales channels

• Direct sales in the Nordic countries 

• Sales through partners in Central and Eastern Europe
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Enjoy your journey!

FARA Q2 2010

Q&A
ENJOY YOUR JOURNEY!
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